Enterprise Projects
2010-11 Third Quarter Budget Summary

Attachment 3
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Enterprise Transition Management Proj. $ 3,894,000 $ 507,692 2,852,776

Pension System Resumption Proj. 30,552,000 11,632,652 23,786,175

Financial Services Integration Proj. 2,235,000 438,873 1,426,544

Total $ 36,681,000 $ 12,579,217 28,065,495

Major Encumbrances* Encumbered Amount Expenditures Balance Division
HIGHLANDS CONSULTING GROUP $ 140,000 $ 110,000 30,000 ETM
HIGHLANDS CONSULTING GROUP 144,384 2,764 141,620 ETM
HIGHLANDS CONSULTING GROUP 112,000 - 112,000 ETM
DOLAMONT CONSULTING, INC. 151,200 - 151,200 ETM
R & G ASSOCIATES 110,880 - 110,880 ETM
BLACKSTONE TECHNOLOGY GROUP 137,280 - 137,280 ETM
BLACKSTONE TECHNOLOGY GROUP 112,320 - 112,320 ETM
STANFIELD SYSTEMS, INC. 100,800 - 100,800 ETM
KPMG LLP 1,030,000 - 1,030,000 ETM
ACS LEARNING SERVICES 214,200 - 214,200 ETM
DELEGATA 335,986 335,483 504 PSR
DELEGATA 309,755 309,755 - PSR
DELEGATA 403,920 308,880 95,040 PSR
DELEGATA 133,760 105,735 28,025 PSR
DELEGATA 130,680 78,435 52,245 PSR
DELEGATA 816,000 362,040 453,960 PSR
DELEGATA 185,760 - 185,760 PSR
DELEGATA 105,000 - 105,000 PSR
DOLAMONT CONSULTING, INC. 143,130 143,130 - PSR
KONG CONSULTING, INC. 280,000 159,740 120,260 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 254,786 254,786 - PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 194,036 153,520 40,516 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 328,050 40,399 287,651 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 146,100 22,800 123,300 PSR
J. A. FRASCA AND ASSOCIATES 215,500 187,875 27,625 PSR
VISIONARY INTEGRATION, LLC (VIP) 153,800 116,100 37,700 PSR
VISIONARY INTEGRATION, LLC (VIP) 102,000 - 102,000 PSR
AGREEYA SOLUTIONS LLC 154,800 113,200 41,600 PSR
ENCLIPSE CORPORATION 130,032 84,672 45,360 PSR
SAIC 118,438 118,438 - PSR

* Only includes contracts over $100,000 as of 4-7-2011 15



